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EXECUTIVE SUMMARY
RECOMMENDATION FOR SUSPENSION & TERMINATION
Marie Benjamin, Assistant — Paraprofessional 11

Irecommend that the School Board approve Marie Benjamin’s Suspension Without Pay, effective August
18,2005, and Termination, effective fifteen (15) days after the August 17,2005, Board Action subject only
to appeal under Section 120.68, Florida Statutes, unless a timely request for an administrative hearing is
made within the (15) days stated herein pursuant to Sections 120.569 and 120.57, Florida Statutes, wherein
Ms. Benjamin will remain suspended without payment of salary and benefits until final School Board
disposition is entered subsequent to the administrative proceedings.

On or about April 26, 2005, Ms. Benjamin was evaluated, advised of performance deficiencies, rated as
overall unsatisfactory, and placed on a thirty (30) calendar day assistance plan for improvement. Ms.
Benjamin was given timely written feedback, specific recommendations for improvement, and assistance in
areas cited as deficient. Having failed to correct her deficiencies, Ms. Benjamin’s performance was rated
overall unsatisfactory on May 20, 2005. Sufficient just cause exists to recommend termination of Ms.
Benjamin’s employment in accordance with the requirements of the District’s Evaluation Process for
Levels 16 and Below, Article 12, Section 2C, Agreement Between the School District of Palm Beach
County, Florida, and the National Conference of Firemen and Oilers, Local 1227, and Sections 1012.22(f),
1012.27(5) and 1012.34 Florida Statutes.

% 8/25/04 Ms. Benjamin received the schedule and expectations from Dorothy MacDonald, Assistant
Principal, indicating assigned duties.

< 11/01/04 Ms. MacDonald, Assistant Principal, received an e-mail from Susan Hunter, teacher, advising
her of Ms Benjamin’s performance on October 18" third grade Learning Team.

% 02/07/05 Ms. Benjamin received conference notes from Dorothy MacDonald, Assistant Principal, as a
follow-up to an incident of 12/09/04, with written improvement strategies.

% 03/15/05 Ms. Benjamin received conference notes from Dorothy MacDonald, Assistant Principal,
advising her of (1) area of concern in Job Knowledge, and was given written improvement strategies.

< 04/12/05 Ms. Benjamin received conference notes from Dorothy MacDonald, Assistant Principal,
advising her of (3) areas of concern in Job Knowledge, Takes independent action, Punctuality, and was
given written improvement strategies.
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04/12/05 Ms. Benjamin received monitoring conference notes from Dorothy MacDonald, Assistant
Principal, advising her of (3) areas of concern in Job Knowledge, Takes independent action,
Punctuality, and was given written improvement strategies.
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04/24/05 Ms. Dorothy MacDonald, Assistant Principal, received notes from Karen Cook, teacher,
discussing Ms. Benjamin’s lack of interest and initiative, when she covers Ms. Cook’s classroom
during Learning Team meetings.

04/25/05 Ms. Benjamin received a Memorandum of Assistance from Dorothy MacDonald, Assistant
Principal, advising her of (6) areas of concern in Job Knowledge, Stretches personal resources, Takes
independent action, Follows directions easily and effectively, Completes assignments on time and in
compliance with directions given, Punctuality, and was given written improvement strategies.

04/26/05 Ms. Benjamin received monitoring conference notes from Dorothy MacDonald, Assistant
Principal, advising her of (6) areas of concern in Job Knowledge, Stretches personal resources, Takes
independent action, Follows directions easily and effectively, Completes assignments on time and in
compliance with directions given, Punctuality, and was given written improvement strategies.

04/26/05 Ms. Benjamin received a Preliminary Unsatisfactory Evaluation from Dorothy MacDonald,
Assistant Principal, advising her of (5) areas of concern in Job Knowledge, Stretches personal
resources, Takes independent action, Completes assignments on time and in compliance with
directions given, Punctuality, and was given written improvement strategies.

05/10/05 Ms. Benjamin received conference notes from Dorothy MacDonald, Assistant Principal,
advising her of (5) areas of concern in Job Knowledge, Stretches personal resources, Takes
independent action, Completes assignments on time and in compliance with directions given,
Punctuality, and was given written improvement strategies.

05/10/05 Ms. Benjamin received monitoring conference notes from Dorothy MacDonald, Assistant
Principal, advising her of (5) areas of concern in Job Knowledge, Stretches personal resources, Takes
independent action, Completes assignments on time and in compliance with directions given,
Punctuality, and was given written improvement strategies.

05/26/05 Ray Miller, Director of Professional Standards, received a memorandum from Dorothy
MacDonald, Assistant Principal, requesting a District Review for Ms. Benjamin for the purpose of
determining further action up to and including termination, and advising her of (5) areas of concern in
Job Knowledge, Stretches personal resources, Takes independent action, Completes assignments on
time and in compliance with directions given, Punctuality, and was given written improvement
strategies.

05/26/05 Ms. Benjamin received an unsatisfactory evaluation from Dorothy MacDonald, Assistant
Principal, advising her of (4) areas of concern in Job Knowledge, Takes independent action, Completes
assignments on time and in compliance with directions given, Punctuality, and was given written
improvement strategies.

5/26/05 Ms. Benjamin received monitoring conference notes via US and certified mail from Dorothy
MacDonald, Assistant Principal, advising her of (4) areas of concern in Job Knowledge, Takes
independent action, Completes assignments on time and in compliance with directions given,
Punctuality, and was given written improvement strategies.
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6/23/05 Mr. Raymond Miller, Director of Professional Standards, held a District Review to determine
whether the District had sufficient cause to move forward a recommendation for termination for Ms.
Benjamin.

7/12/05 Ms. Benjamin was notified to attend a Pre-disciplinary Meeting. She was again reminded of
her right to representation.

7/20/05 Mr. Ray Miller, Director of Professional Standards, held a Pre-disciplinary Meeting regarding
Ms. Benjamin’s performance concerns.

7/20/05 Ms. Benjamin was sent a copy of the Pre-disciplinary Meeting notes informing her of the
outcome of the District Review.
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